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1st TC Meeting
Tuesday 5th December 2017
Start: 19:30
Location: Hive, TU Delft Library
Opening
1. Opening
Willem opens at 19:45
2. Attendance
Ivor Zagorac, Toon Nieboer, Noor Smit, Alieh Alipour, Cas van Ruiten, Stefan Klomp, Iris Vendrik,
Mark van Weringh, Bart Hesselmann, Martijn Witvoet, Jurriaan Heuberger, Roel van den Hof, Mike
de Jong, Menno Aerts, Laura Riviera Diez, Loïc Jacquemin, Willem Simons, Xander Smits, Ainhoa
Murillo Iraola.
3. Agenda
No issues with the agenda
4. Incoming pieces
Willem: Ann wanted to talk about team expansion of ladies 3, but she couldn't be here. it is not
gonna be possible this year.
5. Announcements
Loic: Happy sinterklaas!
Practices
6. Evaluation practice
Willem: I wanna hear from the players how they experience practices
Martijn: practices are nice, last 2 trainings we had personal coaching by Wim which was very nice. It
helped to learn the basics. When you look in the app, there are a lot of people in h8, but the
attendance of h8 is not optimal, so maybe there can be something done about it
Willem: There are a lot of players at h8 to have people playing in may teams. but the issue of
attendance is a real issue
Martijn: Last year we had 8 people per game, but last game there were only 5 people so we
postponed the game. In general it is not that bad, we are 6, so it could be better
Loic: you had new members, will it help?
Martijn: Yes, they were there last game and it was nice. there are some other guys who never show
up to games
Toon: If you don't have enough players, ask in the captain's whatsapp group if somebody would like
to join. i wouldn't mind joining
Willem: this goes for all the teams, ask around and you will get more players to help out
Martijn: we postponed last game and it showed as 20-0 on the app,
Menno: it is possible to claim the game, we will look for another date
Willem: h7?
Cas: we have attendance issues too. we are 5 sometimes and get some players from other teams, it
fixes the problem, but it is not so nice.
Willem: it is a common issue of all teams, attendance is low on mondays. i don't know how to solve
it, maybe organize drinks afterwards, it works for h6
Menno: try to find out why people don't come. maybe you can talk about it or the board can do
something about it.
Martijn: the nbb app says we are a lot
Xander: what is on the nbb app doesn’t correlate with the team selection. There are players from
higher teams subscribed in h8 or h7. We have a lot of players in h8 and h7 in the nbb app so that
they can play with any team.
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Cas: h7 and h8 have a lot of new year students, so their attendance is low. I don't know about the
solution. I haven't been practicing for a while due to injuries, but the team also said we need to learn
more about tactics.
Willem: you would like to run more plays, defense…?
Cas: yes
Willem: if you want something, you can discuss it with the trainers, they are willing to listen and they
will help you. h6?
Toon: attendance is really high. we have a strong social control on the whatsapp group, so if you
don't come, you always have to say why. So if people don't come, it is because they have a real
reason.
Willem: that is good. h5?
Ivor: for h5 we have bigger attendance at games than practices. Most of the guys have other
priorities, such as work, or go abroad. Maybe at trainings it would be handy to focus on game
situations instead of running fundamental plays for the whole practice.
Willem: will it be a solution to give you the plays?
Ivor: we have them, but it is different to have them on paper or to do them on the court. It would be
nice to play 5x5x5 together with h6.
Xander: but many times there are not even 5 people from h5.
ivor: true, but the trainers can arrange it somehow. The negative thing is that there are only 2 trainers
for 4 teams.
Stefan: but there are teams in which only 3 people show up, so it makes no sense to have one
trainer per team if you are only training 3 people.
Iris: and how do you divide the game time?
Ivor: we play the same, maybe the ones who come to practice play more. But the people who don't
come have real reasons not to come to practice, so there is nothing we can really do about it.
Menno: having a coach would help
Xander: it would, but coming to practice is always the solution
Ivor: when Toon is coaching, he tries to explain what to do, but it doesn't really work. we need to
have it explained during practice.
Toon: you can tell during the games that people don't really play together.
Willem: we will think of a way to solve this. h4?
Mark: attendance is good, there are some injured people, but it is ok. The starting 5 is people who
was there on practices. Practices are fine, i would like to have more position specific trainings. Also
some more team play.
Willem: h3
Stefan: injuries.
Willem: this year we introduced double training members, so that they can practice twice a week with
a competition team. what do you think about the double training members?
Mark: we didn't know who noah was and he wasn't very communicative. We didn’t know he was a
double training member.
Loic: we send emails to the team if there are double training members
Toon: do you have a maximum number of players?
Willem: we don't, when the trainers think there are already enough, that will be the limit. Also the
team captains.
Xander: the trainer can also kick the double training members out if there are a lot of people.
Willem: ok, h2?
Bart: I like it a lot, both practices are good. Rob comes in when we slack a bit and gives a good
speech, then we are back again.
Jurriaan: Jan is more focused on h1 this year, mostly at the beginning of the practice we are a bit on
the side. It would be nice if rob was there a bit more often to guide us a bit more. I will talk to him
about it
Willem: h1?
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Roel: I think it is fine. The team is better than last year, and the attendance is much better since we
have less injuries.
Willem: ladies, d2?
Noor: we are happy with the practice, since there are 2 trainers we get more attention. It is bad that
sometimes we cannot play full court, what affects your games in the long run. We can't play our
transition properly.
Willem: this will have to be discussed with trainers.
Iris: we are usually crowded. if we wanna play full court, one team has to go out. On thursdays d1
plays full court, but d2 does not.
Willem: the perfect thing would be to have d1 away from the court for some time then?
Mike: we need another court. d1 can become champion this year, so they shouldn't be left out of the
court. it is also unfortunate for d2, though.
Willem: not sure how possible it is to get a second court for ladies, it will depend on the amount of
teams, but we don't know.
Iris: this year we could have had a 3rd team, we had to kick girls out. If we get more space, we
should help the ladies grow.
Mike: if you wanna expand the girls department, you need to offer them something better. New girls
that come and see that they only have half a court, won't want to stay.
Menno: we searched for other options to expand, but it was too expensive. For the next year, when
the new hall is open, we will see. We told Nicole that there are too many girls right now.
Mike: if we hear that h7 and 8 don't have high attendance, we could share the court.
Stefan: even if it is low attendance, it is still 30 people in 2 courts with h8-5.
Iris: or even h3-4 sometimes don't have many players.
Ivor: there is another court free during training members time, we could put d2 there.
Willem: it is at 5, so it is a bad time. I’m hoping that indoor soccer will go away. We actually have
some training girls coming from 5 to 6 because they didn't fit with the competition girls.
7. Practice schedule
Willem: any changes?
Toon: start later on mondays, but we need to keep asking the sportscentre for that. I know it is a
difficult one, though.
Willem: we keep telling them, but we don't get hours in response.
Loic: we could push it later if there was no soccer indoor, but we can't promise that.
Willem: years ago I started at 22:15 as a non competitive member and it was open for people
practicing before to join us. On Thursdays we have the court from 11 to 12 but the hour is really bad.
8. Trainers
Willem: trainers, what do you think?
Jurriaan: it is hell because of injuries. Everybody was there on the first practices, but now we have
an average of 5 h3 players per practice. And h4 also has injuries, what makes it difficult to do
something structured, because i don't know if i will have 16 or 8 players. They should be coming
back soon, so the second half of the season should be better.
Willem: I had a suggestion from Bart: you could ask players from the previous training to stay for
your practice.
Jurriaan: I tried, but sometimes they don't wanna stay cause they just had practice.
Toon: it is a weird solution.
Jurriaan: I would prefer people who are regularly there and have potential to improve.
Toon: discuss it among trainers if there are players with potential.
Bart: there should be a list of attendance, sometimes you don’t expect some players, but it turns out
they are just late and the end up coming.
Iris: I like it, guys work hard, sometimes it is hard because teams like h8 and 7 need basic
fundamentals, but 5 and 6 don't, so you have to make the division properly. Also, not everybody
comes, so you explain something one week and the next week you have to repeat it for all the
people who were not there last week.
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Willem: we could send them the plays by email.
Stefan: you have an idea of what to do on practice, but then you have an unexpected number of
people coming to practice, so it makes it hard. I don't know how, but it would be nice for trainers to
have an indication in advance of how many people will come to practice.
Mark: how much in advance? Because every team can say it in their whatsapp group, and the
captain of each team can let the trainers know how many people are coming to their practice.
Willem: we can try it this thursday.
Mark: every team mate can tell their captain if they are making it or not, this way the trainer has
some clue of the people that are coming.
Mike: the attendance of d1 is quite good. I would like to see some more people from d2, but I
understand they have different priorities. I would also like to have another court, but i understand the
situation.
Bart: as a trainer you want every person to show up, but if that happens we are too packed, like at
the beginning of the season. It is hard to give practice with so much people. Also practices get more
personal when it is not so crowded, but it is sad that people don't come. I also appreciate the
comments and thanks I get after practice, it is very rewarding.
Roel: due injuries we have less attendance in h3-4, but at least we usually have enough people to
play 5x5. Numbers change every week so I prepare flexible trainings to make sure I can handle 10 or
16 people. But it would be good to know via whatsapp an approximation of the people who are
coming. If we don't have too much people, girls could take half of our court.
Willem: trainers have to communicate and check out the possibility of switching courts during
practice.
Teams
9. Team selection/division
Willem: are you happy with your team?
Mark: h4 lost 3 players right at the start of the season.
Willem: yes we had a couple of unsubscriptions, we really ask them at the beginning if they wanna
play competition, if they say yes we trust them. Anyways, we have a waiting list, so we will see what
we can do.
Ivor: there is a big difference in attendance between h5 and h6 this year because we have a lot of
working men. So for the next year we could mix it up a little bit.
Toon: h6 of this year was h7 from last year, so we wanted to stay together.
Xander: we did the teams really depending on the level, though.
Toon: some people in h6 were offered to go to h5 but it didn't happen.
Willem: it is hard for the selection committee to see if people are gonna be available during the whole
year or not.
Cas: we have a new team, not much chemistry and not enough time to build a good team. We are
also a small team, what makes it hard during games.
Menno: it is not only in h7, many teams are small.
Xander: h6 needs to share centers.
Willem: max went from 5 to 4 and jasper from 7 to 5. I can't think of any center who could help out in
h7.
Jurriaan: what about the waiting list?
Willem: we invited them to practice, a couple of them came. But not all of them are tall.
Toon: we should try to fill in the spots we need.
Willem: we first invite them, see how they play, and then we decide where to place them
*Luuk walks in (attempts to) and Liona at 20:49*
*Luuk and Liona walk out at 20:50*
10. Competition level
Willem: the level of teams you encountered, d2?
Noor: it is good, the difference in the competition is diverse.
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Willem: you are in the same competition, so things shouldn't have changed much.
Iris: d1 is fine, won some, lost 1. We are doing good.
Martijn: h8 lost all, but it is ok, we are having fun. There are differences between teams, some
student teams are fun to play with, and there are other teams with old men,which are not so fun, but
it is ok.
Willem: h7?
Cas: when we are all there we manage to win, so it is fine.
Willem: h6?
Toon: we are right above h5 on the league. Please write that down! The league is nice.
Ivor: we won the game against h6. Please write that down too!
Xander: by 30 points.
Ivor: we could have won more games, we were not lucky, but it is fine.
Willem: h4?
Mark: h4 is stuck in the middle, not bad.
Willem: h3?
Stefan: we are going fine despite of all the injuries.
Willem: h2?
Bart: h2 is doing decent, we lost on sunday but we did a good job winning some tough games.
Willem: h1?
Roel: h1 is happy we could stay on the league, because this is a good level for our current team.
Jurriaan: h2 is surprisingly high, we only had one very bad game. For the case of h3, there is a top 3
of really good teams, and the bottom are really bad. I think there is room for improvement when
people recover from injuries.
Willem: there hasn't been much change regarding last season, and I guess it will be the same next
year.
11. Coaches
Willem: not all teams have a coach, specially the lowest teams. You should ask around, if you ask
you will find people willing to coach specially in home games.
Cas: it is not easy to get a coach.
Ivor: when we have a coach it is very nice. Xander takes the lead when there is no coach, it is good
for the team, but not so good for him. A coach really helps when we really wanna win a game. We
asked around and sometimes we got a coach, others not.
Mark: h4, a coach might be handy. Now in time outs everybody talks, a lot of things are said but
nothing gets done. So a coach would really help. I should ask around more to find a coach.
Stefan: in h3 it is fine. now we also have Daniel, he is different from Jurriaan. Each of them pay
attention to different things. I'm glad be have both coaches available for most of the games.
Toon: do you need a license to coach h3?
Willem: yes, Daniel will do the course. At the moment no course is happening close by.
Toon: tell them that we have someone who wants to do it.
Willem: we only need licensed coaches for d1, h1-3.
Jurriaan: i have an appointment to get the last things done.
Willem: it would be good for trainers to meet, people with license can give some hints to the ones
who want to take the course.
Iris: I heard that if you play at a certain level, you can already be a coach.
Mike: it used to be like that, but not anymore.
Willem: I will ask the nbb about options for Daniel.
12. Jerseys
Willem: we didn't buy them yet, still looking for the options of reversibles for h1.
Noor: d2 would like to have new jerseys, ones that look like the rest of the punch teams.
Willem: d2 is on the list too, together with h1 and h2. Would d2 like to have the same jerseys as d1?
Noor: yes, and we will also prefer larger sizes.
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Willem: when I make the order, I will ask you. The same for h1 and h2. I will be in contact with you to
know about the sizes.
Iris: there is a new set of jerseys for h1, some teams could use them.
Loic: that is not a full team jersey.
Toon: h6 doesn't have 12 jerseys.
Willem: when I buy new jerseys, we will rearrange the jerseys we have.
Iris: give the new jerseys for h1 to one team, and fill the rest of the jerseys with that other jersey.
Jurriaan: we could check all jerseys, see what we could trade out.
Loic: we could leave all the jerseys at christmas and reinventorize.
Willem: i can also buy more jerseys to fill the missing ones.
Bart: every team could check which numbers they are missing and transmit it to the board.
Willem: i will arrange it in the captain group.
Miscellaneous issues
13. Marije’s replacement
Willem: Marije is pregnant, will leave soon, most likely her replacement will be Mike. So now only
Nigel is left for d2, but with his work schedule he won't be there often. We have to find somebody
else. We can find one person who would like to substitute Nigel, or we could have a list of guys who
could rotate.
Bart: ask maybe players from h5 and h6.
Jurriaan: having Mike he can be the lead trainer, and another person could help out
Mike: now we are split d1 and d2 so the other person should give full practice. I'm not gonna make
the same exercises for d1 and d2 due to the difference in level, so we need a person who takes care
of the whole practice of d2. The best option is to get 1 person extra, it would be annoying for the girls
to have one different person every week.
Noor: yes, we would prefer to have always the same person.
Loic: we talked with Nicole and there will be compensation for the replacements.
Mike: I don't have a coaching license.
Willem I asked the nbb to see if it is possible to coach without diploma (like happened with Daniel
last year), i'm waiting for the reply.
Jurriaan: i don't know if the nbb checks the name of the coach. If you are listed as assistant coach it
should be fine.
14. Referee course
Willem: bs2 course is going on.
Ivor: are there h5 players doing bs2?
Willem: yes, Nikos
Willem: regarding bs3 course, there will be one in utrecht. if more people want to sign up it is
possible. Now we have Alieh and Menno taking that course.
Mark: are there enough refs in punch?
Willem: in some teams we don't have enough referees, but we don't take that into account in the
team selection, for example trainers dont have the referee duties. We can make a course to refresh
it.
Menno: I try to place good refs in harder games.
Xander: we write feedback about the refs, to know who is reffing well or not and put them in higher or
lower games.
Alieh: I dont have the login for the sportslink account, I choose the games via email now, but the
communication with the nbb is not very easy like this.
Willem: I will talk with the nbb to see if we can solve this issue of the login.
15. Table course
Willem: we are now switching to tablets. We had to buy tablets, which is done, and now we have to
get familiar with the procedure. The board will try to set a practice match for you to test the tablets
out.
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Jurriaan: maybe during practice, i can send some guys to check out how it works, when they are
done I send some other guys.
Willem: that is a good idea, also the board will be familiar with it and will be there in home games to
help out.
Noor: are there instructions?
Willem: no, we will try to set something.
Jurriaan: for what I know, the hard thing with the tablets is to correct things that are done wrong.
Bart: at practice we can do it wrong and figure out how to put it fine. Also how are you gonna charge
and store them?
Xander: we will charge them during games, there are sockets. We are looking for options for storage.
It could be on the ball lockers, after changing the code, or in people’s houses. We also have
insurances for them. We didn't find an ideal solution yet.
Loic: the sportscentre is not willing to collaborate. Volleyball uses tables and keeps them in the
lockers. We know lockers are not safe, so for now maybe the court managers will have to take them
home.
Menno: most clubs have an old guy who is always there and takes the tablets with him. But we can't
do it like that. For the 6th of january we will have to start using them, so we will think of a solution to
keep them safe.
Jurriaan: the last teams to play should clearly know that they have to give the tablets to the court
manager, and not go and leave the tablets there. Also during the game.
Willem: still a lot of unknowns for now.
16. Materials
Willem: we bought tablets for 200 each plus insurance. We also bought new balls.
Mike: we should number all the balls
Willem: i will put the year in all of the balls. This year we got one more ball than one last year.
Mark: I have a question
Willem: no, there won't be tighter jerseys.
Mark: can we remove the bucket lines? they are removed in hall 2.
Toon: that is a different floor.
Bart: there is also the old 3 point line in the big court.
Noor: what about the sharp edges on the stairs?
Willem: we have told the sportscenter, it can be very dangerous.
Loic: at the start it was a problem of the construction workers, then it was pml’s issue so they put
some foam, but i will tell them again.
Loic: you guys can also tell pml about this issue to put some more pressure, maybe in the end they
will listen.
Bart: pml people are the ones wearing black shirts.
Mark: the net in the third basket always traps the ball, maybe we can change it?
Willem: i don't think we have spare nets, i will mention it to pml, otherwise we can cut it.
Jurriaan: about the floor, the sides are very dusty, and it is becoming a bit dangerous. I don't think we
ever cleaned it.
Menno: we talked about it, but pml said it was an issue of the construction workers, but the
construction workers say they are not there to clean.
Jurriaan: it is actually our issue.
Willem: there will also be new baskets on one side of the hall. It should have been last monday, but it
didn't happen. We don't know when it will be.
Loic: we don't even know what they want to change. They will find a more appropriate time to change
it, i hope it is on christmas.
Closure
17. AOB
Stefan: there is a punch pub quiz this friday.
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Iris: there is free beer.
Willem: I hope to see you all there in our lustrum activity. There will be an internal tournament on the
18th, a christmas tournament.
Laura: for h8 and h7 it will be good if we make them come to the activities, because there are a lot of
new people.
Iris: also from h1 and h2, I only got 2 emails of people who wanted to come to the pubquiz.
Menno: i'm working on the task schedule for the second half of the season, I will try to finish it this
week so that you can talek a look at it.
Noor: the game this weekend at 9am is rescheduled?
Menno: yes, it will be moved to another Saturday.
18. Question round
No questions
Willem: I don't have a question, but i hope you all enjoyed and thank you for the feedback.
19. Closing
Willem closes at 21:48.
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